
 

 

 

EPISODE 5: 

From Groundbreaking to Grand Opening: Delivering Safe, Functional, 

and Inspiring K–12 Building Projects 

Matt Erwin 

Matt brings over 35 years of experience in the building trades to his role as a K–12 Facilities 

Director, a position he’s held for the past 11 years. At North Syracuse Central School District, he 

leads Facilities Management, Security, and Capital programs that support nearly 10,000 

students and staff. His diverse career includes residential HVAC, commercial service 

management, executive leadership with a Fortune 500 energy company, and running his own 

successful contracting business. A past president and recognized Key Supporter of the NYS 

School Facilities Association (NYSSFA), Matt is also a member of A4LE and ISSA, and became 

an Accredited Learning Environment Planner (ALEP) earlier this year. 

 
 


